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Frequently Asked Questions 

What was the result of the PCN Governance Framework vote? 

Here is the breakdown of the results: 

• 47.3% (1764) of eligible physician voted.  
• 88% (1555) of physicians voted yes, 12% (209) of physicians voted no. 
• 97.6% (41) of PCNs voted yes, 2.4% (1) of PCNs voted no. 

The vote for all PCN physician members was held from May 15 until June 13, 2017. As 
you may recall, a double majority vote was required. This voting system requires the 
votes to be counted using two separate criteria: 

• Popular Vote – A popular vote among all the PCN physician members in the 
province (i.e., over 50% of the total submitted ballots must approve the 
governance framework to reach a majority).  

• PCN Vote – Each PCN physician ballot will be counted with all other physician 
ballots in the same PCN to approve or reject the governance framework as one 
of the 42 PCN entities (i.e., if over 50% of voting physicians in a given PCN voted 
to approve the governance framework, the PCN as a whole will have voted to 
approve the governance framework).  

What is the implementation plan for the PCN Governance Framework? What are 
the timelines? 

Planning and implementation will begin in July 2017. As the implementation plan is 
developed, more information will become available. 

Why we need a new PCN Governance Framework? 

The big picture goal for the health system is to provide the right care, in the right place, 
at the right time, by the right health professionals with access to the right information 
and support. Delivering on this goal will lead to more integrated care and service 
provision for the communities that we serve. Primary Care Networks (PCNs) have been 
an integral part of primary health care in Alberta for over a decade and there is 
acknowledgement that continuing to invest in and strengthen primary care will go a long 
way to helping the system achieve the goal as outlined above. Alberta Health Services 
(AHS) and Alberta Health (AH) have partnered with PCNs since their inception and also 
have a key role to play in the planning and provision of community-based services.  
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Since the 2016 PCN Review, there has been a desire to build on this solid foundation 
and to further evolve the structures and processes to facilitate even closer partnership, 
collaboration and planning activities.  

With the ratification of the AMA Amending Agreement, work occurred to create a ‘PCN 
Governance Framework’ which outlines the structure that improves linkages between 
local (PCNs), zone (AHS and PCN leadership working together) and provincial 
(AH/AHS/PCNs working together) groups. Implementation of the governance framework 
will create more effective planning, evaluation, and governance processes between 
local, zone and provincial committees to enable PCNs to be well informed, supported 
and successful in the service delivery elements of their role and function. 

The PCN Provincial Committee roles and responsibilities are: strategic direction, 
governance/leadership, policy framework, organizational structure, measurement and 
evaluation, and funding policy. The Terms of Reference for the PCN Provincial 
Committee will be finalized once it has received Ministerial approval. 

The PCN Zone Committees will report, inform and provide advice to the provincial 
committee. These committees will create a zone-wide service plan that provides 
direction to the individual PCN business plans within the zone. The service plan will be 
aligned to the health needs of the population within the zone and aligned with AHS 
service plans regarding community programs and services. A number of the zones have 
already established zone-based councils that are at different stages of maturity. The 
Draft Zone Committees Terms of References are consistent at a high level, but allow for 
some adaptation based on zone differences. Each Zone Committees Terms of 
Reference will be finalized following PCN Provincial Committee approval. 

All communication between these committees and the local level will be bi-directional. 
This means that information will flow up from PCNs, to zone committee(s), to the 
provincial committee and vice versa.  

What are the objectives of the PCN Governance Framework? 

The objectives for the PCN Governance Framework are: 

• To create accountable governance and operations policies for local levels; 
• To have shared decision making and efficient policy implementation; 

http://www.health.alberta.ca/initiatives/PCN-review.html
https://www.albertadoctors.org/services/physicians/our-agreements/ratification2016
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• To allow for clearer lines of communication and feedback that is bi-directional 
(i.e., information will flow up from PCNs, to zone committee(s), to the provincial 
committee and vice versa); 

• To create a governance framework that provides a forum for testing and 
challenging policy and innovation. 

What does the PCN Governance Framework look like? 

There will be new provincial and zonal level committees. Draft Terms of References 
have been created for both committees. NOTE: the Terms of Reference for the PCN 
Provincial Committee will be finalized once it has received Ministerial approval. The 
Zone Committees Terms of Reference will be customized with zone feedback and 
finalized following PCN Provincial Committee approval. 

All communication between these committees and the local level will be bi-directional. 
This means that information will flow up from PCNs, to zone committee(s), to the 
provincial committee and vice versa. 

PCN Provincial Committee 
The PCN Provincial Committee has the mandate to implement and oversee the PCN 
Framework as well as lead and support the evolving organizational structure. 
Membership will be comprised of: 

• Five PCN Physician Leads Executive 

• Five AHS Senior Zone Leads 

• AHS Provincial Primary Health Care Representatives 

• Four Alberta Health Representatives (ADM Chair) 

The Terms of Reference for the PCN Provincial Committee will be finalized once it has 
received Ministerial approval. 

It is important to note that any decisions made at the PCN Provincial Committee will be 
made by consensus. This means that if the committee is not in agreement on a 
particular issue it will be escalated, as per the Draft Terms of Reference. 

PCN Zone Committees 
The governance framework includes the creation of five committees that are aligned to 
the AHS Zone geography. These committees will be the primary communication 
channel to the Provincial PCN Committee. Membership will include: 
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• PCN Physician Lead 

• AHS Senior Zone Lead 

• Community/patient organizations 

• Partners from other organizations as defined by the zone 

The Draft Terms of Reference are consistent at a high level, but allow for some 
adaptation based on zone differences. Each Zone Committees Terms of Reference will 
be finalized following PCN Provincial Committee approval. 

The following diagram provides a visual of the governance framework: 

 

 
 

What are the benefits of the governance framework? 

The current government has publicly expressed a commitment to build the primary 
health care system on the foundation of PCNs with more collaborative decision making 
between government and PCNs (the Joint Venture partners). 

• To strengthen PCNs as the vehicle for delivering primary care in Alberta. 
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o PCNs will be a stronger, more consistent partner with Albertans, AH & AHS. 
o PCNs will become the focal point of the primary care system by integrating at 

civil service, policy and service delivery levels. 
o PCNs will influence and drive integration of care (i.e., allows all partners to be 

active and engaged uniformly across the province). 
o Increase the impact of PCNs. 
o Increase the presence and involvement of physician leadership. 
o Increase equity of services to rural, remote and under-populated places. 

• To increase the ability of PCNs to make collective commitments. 
o Balance individual autonomy with collective influence. 
o Opportunity for PCNs to grow and evolve, potentially taking on new 

responsibilities (that come with reallocation of funding). 
• To allow PCNs to be proactive instead of reactive. 

o There is an opportunity to consider different funding mechanisms 
(i.e., population-based model which provides stability, to take local context 
and population into consideration). 

o Offers a stable, predictable feedback/escalation mechanism in a bi-directional 
fashion. 

What are the opportunities of the governance framework? 

All five zones are currently meeting regularly, but formalizing the governance framework 
provides some tremendous opportunities including: 

• Equity: Zone committees can present their local needs at the provincial table. 
• Coordination: Opportunity to share services between PCNs, AHS, and the 

community.  
• Communication: Providing reliable bi-directional communication channels 

between PCNs, AHS and Alberta Health. 
• Integration: A simplified approach to integrate with AHS at both the provincial 

and zonal levels.  
• Support: Access to direct and indirect supports not previously considered or 

optimized. 
• Evolution: The ability to continue the implementation of the Patient’s Medical 

Home and to expand PCN services to link with primary health care services 
(i.e., mental health). 

• Influence: To inform policy at the provincial level.  
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• Funding: Possibility to consider different funding mechanisms that will enable 
PCNs to meet population health needs. 

What is the relationship between the zone committees and the PCNs? 

All communication between the PCN Zone Committee and the local level will be 
bi-directional. This means that information will flow up from PCNs, to zone 
committee(s), to the provincial committee and vice versa. 

Each PCN Zone Committee will create a zone-wide service plan that integrates the 
service needs of all PCNs. The service plan will be aligned to the health needs of the 
population within the zone and aligned with AHS service plans regarding community 
programs and services. 

How will my physician voice be heard and considered? 

Your physician voice will have a greater impact as we implement the PCN Governance 
Framework. An elected Physician Lead will continue represent the local needs on the 
five PCN Zone Committees. Information will then be shared at the PCN Provincial 
Committee, enabling reliable bi-directional communication between PCNs, AHS and 
Alberta Health. 

How will the PCN Governance Framework impact my PCN’s funding? 

There will be no change to this year’s funding. However, the governance framework 
provides the opportunity to change the funding model from the per-capita model to a 
population-based model which addresses social determinants of health, complexity and 
the need for increased equity for rural, remote and under-populated places. 

How will the PCN Governance Framework impact my PCN’s current agreement? 

All 42 PCN grant agreements will remain unchanged for the next year. There is an 
opportunity for shared planning across PCNs within a zone. 

Does this change the Joint Venture Agreement? 

No, all Joint Venture Agreements will remain intact. 
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Does the PCN Governance Framework affect or change my physician Not For 
Profit (NPC) Structure? 

No, there is no change to your NPC structure or how it operates. All changes occur at a 
level above the local PCN level. 

Does the PCN Governance Framework affect or change the role of the Executive 
Director? 

No, there is no change to the role or function of the Executive Director. All changes 
occur at a level above the local PCN level. 

Will the governance structure within a PCN need to change too? 

No, there is no change to your NPC structure or how it operates. All changes occur at a 
level above the local PCN level. For individual grant agreements and business plans, 
PCNs will continue to communicate directly with Alberta Health. 

How will the governance framework facilitate or improve reporting and business 
planning? 

Each PCN Zone Committee will create a zone-wide service plan that integrates the 
service needs of all PCNs. The service plan will be aligned to the health needs of the 
population within the zone and aligned with AHS service plans regarding community 
programs and services.  

How will the governance framework ensure an equal voice for my zone? 

There is no change from the current geographical representation. PCNs are organized 
by the same boundaries as Alberta Health Services. The creation of the PCN Zone 
Committee ensures an equal voice across each health zone. 

 

If you have additional questions or want more information, please email us at  

pcnleads-exec@pcnpmo.ca.  

mailto:pcnleads-exec@pcnpmo.ca

